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Disclaimer
Except for the statements of historical fact contained in this presentation, the information presented in this presentation constitutes ñforward-looking statementsò as such term is used in applicable United States and 

Canadian securities laws. They include, among others, statements regarding the expectations of Uranium Energy Corp (the ñCompanyò) regarding uranium markets and pricing, its projects, including future work 

programs and planned studies, the impacts of recent Presidential Executive Orders, and statements regarding the activities of United States Uranium Refining & Conversion Corp (ñUR&Cò) and its proposed 

development of future conversion facilities. Such forward looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of 

the Company to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Such risks and other factors include, among others, the actual 

results of exploration activities, variations in the underlying assumptions associated with the estimation or realization of mineral resources, future mineral resource estimates may vary from historic estimates, the 

availability of capital to fund programs and the resulting dilution caused by the raising of capital through the sale of shares, accidents, labor disputes and other risks of the mining industry including, without limitation, 

those associated with the environment, delays in obtaining governmental approvals, permits or financing or in the completion of development or construction activities, title disputes or claims limitations, any 

deterioration in political support for nuclear energy or uranium mining; changes in government regulations and policies, including trade laws and policies; demand for nuclear power; any failure to obtain necessary 

permits and approvals from government authorities; weather and other natural phenomena; the other risk factors set forth in Uranium Energyôs Corpôs most recent annual report on Form 10-K and its other SEC 

filings, available under its profile at www.sec.gov. Although Uranium Energy Corp believes that the assumptions inherent in the forward-looking statements are reasonable, undue reliance should not be placed on 

these statements, which only apply as of the date of this presentation. Uranium Energy Corp. disclaims any intention or obligation to update or revise any forward-looking statement, whether as a result of new 

information, future event or otherwise, except as may be required by applicable securities laws.

Nothing on this presentation is to be construed as an offer to sell, or a solicitation of an offer to buy securities of Uranium Energy Corp.

This presentation should be viewed in conjunction with the Companyôs Annual Report on Form 10-K for the year ended July 31, 2025, including its audited annual consolidated financial statements included therein.

Mineral  Resources  and Other  Technical  Information : All mineral reserve and mineral resource estimates are estimated in accordance with SEC Regulation S-K 1300. For further information regarding such 

estimates, please refer to our most recent Annual Report on Form 10-K and the technical report summaries referenced herein and therein. The estimation of mineral resources involve greater uncertainty as to their 

existence and economic feasibility than the estimation of mineral reserves, and therefore investors are cautioned not to assume that all or any part of measured or indicated resources will ever be converted into 

reserves. The estimation of inferred resources involves far greater uncertainty as to their existence and economic viability than the estimation of other categories of resources, and therefore it cannot be assumed 

that all or any part of inferred resources will ever be upgraded to a higher category. All U.S. resources have been reviewed and approved for disclosure by Western Water Consultants, Inc. d.b.a. WWC Engineering, 

pursuant to Regulation S-K Subpart 1300 ñModernization of Property Disclosures for Mining Registrants (S-K 1300). All Canadian resources have been reviewed and approved for disclosure by Nathan Barsi, 

P.Geo., who is considered a Qualified Person under Subpart 1300 of Regulation S-K. 

Market  and Industry  Data: Certain information in this presentation regarding the industry and market data has been obtained from publicly available information and third-party industry reports. Such reports 

generally state that the information contained therein has been obtained from sources believed to be reliable, but the accuracy or completeness of such information is not guaranteed. We have not independently 

verified or cannot guarantee the accuracy or completeness of that information and investors should use caution in placing reliance on such.
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IRIGARAY PLANT ï WYOMING HUB & SPOKE OPERATIONS

HOBSON PLANT ï TEXAS HUB & SPOKE OPERATIONS 

ATHABASCA BASIN , HIGH-GRADE CONVENTIONAL PORTFOLIO

(1) See UECôs most recent Annual Report on Form-K for further information regarding the underlying resource estimates for its properties. The Wyoming production of approximately 199,000 pounds as of October 31, 2025 has not been deducted 
from estimate. (2) Based upon internal studies and other historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as historical in nature and a qualified 

person has not done sufficient work to classify the historical estimates as current mineral resources. The Company is not treating them as current resource estimates and is disclosing these historic estimates for illustrative purposes and to provide 
readers with relevant information regarding the projects. In addition, such estimates were not prepared under S-K 1300 standards and the results of future estimates by the Company may vary from these historic estimates. (3) UEC press release 
dated Dec 6, 2024. (4) Does not include inventory in-process or finished inventory (dried and drummed concentrate) at the Irigaray CPP. (5) Market values for securities are based on closing prices as at October 31, 2025, and for uranium 

inventories are based on the spot price quoted on UxC ConverDyn as of such date. 
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Americaôs Largest, 

Fastest Growing 

Uranium Company

Leading North American Resource Base
230.1 M lbs. M&I | 100.0 M lbs. Inferred U3O8 Resources(1)

175 M lbs. Historical(2) 

Over $1 Billion in Accretive Acquisitions 

Largest Licensed 

Production Capacity 

in the U.S. 

Wyoming Production Restarted, with Phased U.S. ISR Ramp -Up

12.1 M lbs.  U3O8 U.S. Licensed Capacity/Year(3)

Building End-to-End 

Capabilities
Launched U.S. Uranium Refining & Conversion Corp (UR&C) to 

advance American nuclear fuel security and energy dominance

Strong Balance 

Sheet 

No Debt

$698 Million in Cash, inventory (4)(5), and equities (5) at market 

price

100% Unhedged Price Exposure 

SWEETWATER PLANT ï WYOMING HUB & SPOKE OPERATIONS 

Leading U.S. Uranium Company 
Positioning as the only vertically integrated U.S. company from mining to conversion 



Maintained 

Low -Cost 

Production

Å Total Cost per Pound (1) of $34.35, including Cash Cost per Pound (1) of 

$29.90 and Non -Cash Cost per Pound (1) of $4.45 on 68,612 pounds of 

precipitated uranium and dried and drummed U3O8

Major 

Expansion of 

ISR 

Production

Å Irigaray plant upgrades completed  to support 24/7 operations 

Å Adding a Second Powder River Basin Satellite at Ludeman 

Å Six additional header houses in new wellfields under construction at 

Christensen Ranch 

Å Burke Hollow nears operational status , setting the stage for initial operations 

at Americaôs next ISR mine 

Advanced 

Development 

Plans at 

Sweetwater

Å Sweetwater Hub -and-Spoke Development progressed under its FAST -41 

permitting designation

Advanced 

Pre-

Feasibility at 

Roughrider

Å Commenced 34,000 meters conversion drilling program 

Launch of 

UR&C
Å Positioning UEC as Americaôs only vertically integrated uranium company 

with mining and processing together with planned refining and conversion

URANIUM ENERGY CORP | NYSE AMERICAN: UEC | URANIUMENERGY.COM
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First Quarter 2026 Highlights
Strategic inventory positioning ahead of Section 232 decision and projected supply deficits

(1) Total Cost per Pound, Cash Cost Per Pound and Non-Cash Cost Per Pound are not measures of financial performance under accounting principles generally accepted in the United States ("GAAP") and should not be considered in isolation or as a substitute for analysis of our results as 

reported under GAAP. See ñNon-GAAP Measuresò on slide 52.
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First Quarter 2026 Financial Highlights
Strong Balance Sheet with Strategic Inventory Buildup Ahead of Section 232 Decision 

(1) Does not include inventory in-process or finished inventory (dried and drummed concentrate) at the Irigaray CPP (2) Market values for securities are based on closing prices as at October 31, 2025, and for 

uranium inventories are based on the spot price quoted on UxC ConverDyn as of such date. (3) Inventory as of December 31, 2025.

$698 M
Cash, inventory(1)(2), and 

equities(2) at market price

Robust Balance Sheet, with 

no debt

1.66 M
Pounds of UϝOϢ in inventory(1)

Includes 300,000 lbs  delivered 

in December via purchase 

contracts at $37.05/lb

100% 

Unhedged

Building 100% unhedged 

inventory in a tightening 

market, positioning UEC to 

benefit from expected higher 

uranium prices and 

favourable policy 

environment

~199 K
Pounds of precipitated uranium and 

dried and drummed U3O8

Total Cost per Pound (1) of 

$34.35, including Cash Cost 

per Pound (1) of $29.90 and 

Non-Cash Cost per Pound (1) 

of $4.45 on 68,612 pounds of 

precipitated uranium and dried 

and drummed U3O8
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Launch of United States Uranium Refining & Conversion Corp
Positioning UEC as the only vertically integrated U.S. company from U3O8 to UF6 

Designed to give UEC end-to-end 

capabilities, providing a secure, 

geopolitically reliable source of 

uranium hexafluoride - the feedstock 

needed for uranium enrichment

Building on our first -mover 

advantage with Fluor,  leveraging 

a year of engineering and design 

work already completed

Aligned with market needs and 

American energy dominance 

policies
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Demand for Uranium Significantly Exceeds Primary Production 

Source: (1) UxC Market Outlook Q4 2025 (2) World Nuclear Association. (July 11, 2025: 18,137 tonnes U = 47.152 M lbs. U3O8) Note: U.S. origin unobligated U3O8 required to meet 

future U.S. Naval requirements are not reflected in these Demand projections.ò

 

Projected Production Gap
(1) 

Cumulative ï Base Demand and Production Case

2026-2027 is ~ 49 M lbs.  

2026-2036 is ~ 379 M lbs.

2026-2040 is > 840 M lbs. 

2026-2045 is > 1.7 B lbs. 

U.S. utilities are the worldôs largest 

consumer of uranium with current 

demand of 51 Mlbs /yr
(2) 

Growing demand coupled with underinvestment in uranium has led to a structural supply 

deficit that is projected to continue and widen through 2045
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Global Production and Demand (1)

Projected Production

Demand - Base 

Case

Demand - High 

Case

Demand - Call to triple global 

nuclear capacity by 2050 by 

30+ countries
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U.S. Uranium = Energy and National Security 
Repatriating the Upstream Nuclear Fuel Cycle 

Source: (1) EIA Uranium Market Annual Report (Sept. 30 2025) https://www.eia.gov/uranium/marketing/ (2) EIA Domestic Uranium Production Report ï Annual (August 5, 2025) (3) US EIA Monthly Energy Review 

America relies heavily on uranium imports, meeting less than 2% of domestic needs. 

However, the U.S. is resource and cost competitive. 
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U.S. utilities represent 

the largest global 

reactor fleet and 

worldôs largest 

consumer of uranium, 

requiring 50.6 Mlbs/yr.
(1) 
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U.S. uranium supply to commercial nuclear reactors (3)

Million pounds U3O8
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Production
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Global Pledge To Triple Nuclear Energy by 2050

Source: (1) WNA Power Reactors & Uranium Requirements (2) IAEA PRIS February 17, 2026 

Growing Global Commitment

9

33+ 
Countries

437
Operable Reactors Worldwide

74
Units Under Construction

70
New Reactors Connected since 

2015(2)

433
Planned and Proposed Worldwide

+

Strong Nuclear Power Outlook (1)

140+ 
Industry Leading 

Companies

16+ 
of the Worldôs 

Largest Banks Multiple 

reactor life 

extensions 

& uprates15
Large Energy 

Users

June 2025

World Bank ends decade 
long ban on financing 

nuclear energy, a 
momentous shift in global 

energy policy

+
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Signs 20-year deal with 

Constellation to power data centers

Domestic Uranium Takes Center Stage with Unprecedented 

Government Policy and Big Tech Demand for Nuclear Power 
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Bipartisan support to re -domesticate the 

uranium supply chain

Electricity demand from U.S. data 

centers is expected to double by 2028 (1)

Invests $1.6B to revive Three 

Mile Island

Source: (1) S&P Market Intelligence ñPowering AI ï Opportunities, tensions in datacenter and energy marketsò Sept 30, 2024

President Trump concludes 232 

Investigation assessing critical mineral 

and uranium vulnerabilities matter of 

national security

UEC wins award from the U.S. 

Department of Energy to supply 300,000 

lbs. U3O8 to the strategic uranium 

reserve  at a 20% Premium

U.S. Government bans Russian 

uranium, cuts red tape and incentivizes 

new nuclear technology

Americaôs Largest 
Uranium Company

Invests in Terrapower to support the 

first Natrium Plant 

Enters into PPA with Talen and 

invests in SMR Advancement



URANIUM ENERGY CORP  | NYSE AMERICAN: UEC  | URANIUMENERGY.COM

Unprecedented Bipartisan & White House Support 

Investments in Nuclear, Domestic Uranium and Fuel Cycle Supply
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May 2025

President Trump signs four Executive Orders

representing an unprecedented level of policy 

support to revitalize the U.S. Nuclear Industry

Å Targets 4x Increase in Nuclear Capacity  

by 2050,

Å Reinvigorates the Nuclear Industrial

Base ,

Å Accelerates Permitting Reform , and

Å Invests in Advanced Reactors

U.S. government 

designates 

Uranium as a 

critical mineral

U.S. government 

signs $80B 

investment into new 

domestic nuclear 

power plants

U.S. ï Japan 

Agreement includes 

$25B investment 

into SMRs & data 

centers

U.S. Government 

Section 232 Critical 

Minerals 

investigation 

determines foreign 

uranium imports 

matter of national 

security

U.S. Department of 

War and 

Department of 

Energy collaborate 

on the Janus 

Program  to deploy 

advanced reactors



URANIUM ENERGY CORP  | NYSE AMERICAN: UEC  | URANIUMENERGY.COM

Strengthening Americaôs Nuclear Fuel Supply Chain to Meet 

Emerging Demand for Domestic Uranium

12
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Bottom of Cycle Acquisitions Creates Largest U.S. Uranium 

Company Positioned for Production Growth

1) Uranium price at time of acquisition based on weekly U3O8 prices per UxC. 
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UEC Acquisition Timeline and Uranium Spot Price(1) ($/ lb)

Reno 

Creek
Diabase

Uranium 

One 
UEX

North Reno 

Creek

Start of Physical 

Uranium Program at 

$27/lb
Roughrider

Sweetwater

UEC acquisition strategy initiated in 2017 

with uranium price at $20 per pound

Recent U3O8 

Price Range:

$85-102/lb 



Texas Hub and Spoke  ISR Portfolio  (S-K 1300 compliant) (1)

Largest, Diversified Resource Base in the Western Hemisphere
Total Resources of 230.1 M lbs. U3O8 as M&I, 100.0 M lbs. U3O8 as Inferred, 175 M lbs. Historical(3)

Growth Portfolio(S -K 1300 compliant) (1)

Project Name

Anderson

Workman Creek

Arizona Total

Attr. Resources

(M lbs.)

M&I Inferred

32.06 -

- 4.46

32.06 4.46

Athabasca Basin (S-K 1300 compliant) (2)

Project Name

Roughrider

Shea Creek

Millennium

Horseshoe Raven

Christie Lake

Attr. Resources

(M lbs.)

M&I Inferred

27.86 33.38

33.18 13.78

11.42 4.36

37.43 -

- 16.84

Saskatchewan Total 109.88 68.36

Other Canadian Indirect Interests

Wheeler River (Saskatchewan)

Kiggavik (Nunavut)

Sweetwater Hub and Spoke ISR Portfolio

Fully Licensed Sweetwater Plant + Permitted & Exploration 

Stage uranium projects

District Historical (3)

Wyoming 175 M lbs.

Irigaray Hub and Spoke ISR Portfolio (S-K 1300 compliant) (1,4)

Four Projects are Fully Permitted

District
Attr. Resources (M lbs.)

M&I Inferred

Wyoming 66.2 15.1

Largest production profile in the U.S. with

12.1 M lbs./yr licensed capacity

Three Projects  are Fully  Permitted

District

Texas

Attr. Resources (M lbs.)

M&I Inferred

12.96 9.95

URANIUM ENERGY CORP  | NYSE AMERICAN: UEC  | URANIUMENERGY.COM
(1) Refer to technical report summaries on SEDAR+ and EDGAR, or Companyôs website, for a detailed breakdown of S-K 1300 resources and Disclaimer on slide 2. (2) Refer to the appendix for detailed breakdown of current Canadian resources reported under S-K 1300. (3) Based upon internal studies and other 

historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as historical in nature and a qualified person has not done sufficient work to classify the historical estimates as current mineral resources. The Company is not treating 

them as current resource estimates and is disclosing these historic estimates for illustrative purposes and to provide readers with relevant information regarding the projects. In addition, such estimates were not prepared under S-K 1300 standards and the results of future estimates by the Company may vary from 

these historic estimates.(4) The Wyoming production of approximately 199,000 pounds as of October 31, 2025 has not been deducted from estimate

Exploration

Production

Stage

Projects

Projects + Processing Plants

Commodity

Uranium

Titanium
Under Development

14
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66.2 M lbs. M&I & 15.1 M lbs. 

Inferred U3O8 resources (3)

12.96 M lbs. M&I & 9.95 M lbs. 

Inferred U3O8 resources

175 M lbs. Pounds U3O8

Historical (2)
$946M Post Tax NPV 8

Å 4 M lbs./yr Licensed 

Production Capacity

Å 17 Satellite Sites

Å 4 Fully Permitted Satellite 

Projects

Å 4 M lbs./yr Licensed 

Production Capacity

Å 5 Satellite Sites

Å 3 Fully Permitted Satellite 

Projects

Å 4.1 M lbs./yr Licensed

Production Capacity

Å 3 Permitted Projects

Å 108kAcres of Prospective Land

Å 40% IRR & Payback of 1.4

years

Å AISC $20.48/lb U3O8

Å LOM annual production 6.8M 
lbs(1)

Four Production Growth Pillars
Scalable Hub-and-Spoke Platforms with Robust Development Portfolio

Irigaray Central 

Processing Plant

Hobson Central 

Processing Plant

Sweetwater Central 

Processing Plant
Roughrider Project

Successfully Produced 

~199K lbs since restart
Acquisition Creates Largest

Production Profile in the U.S.

$395M EBITDA at $85/lb U3O8

$730M EBITDA at $150/lb U3O8

(1) UECpress release dated Nov8, 2024; mineplan includesmill (2) Based upon internal studies and other historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as

historical in nature and a qualified person has not done sufficient work to classify the historical estimates as current mineral resources. Historic estimates disclosed for illustrative purposes only and to provide readers with relevant information regarding the 

projects. Such estimates were not prepared under S-K 1300 standards. (3) The Wyoming production of approximately 199,000 pounds as of October 31, 2025 has not been deducted from estimate.

Burke Hollow Nears 

Operational Status

U.S. ISR Operations U.S. ISR Operations U.S. ISR & Conventional Development Canadian Conventional Development

15
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Powder River Basin, Hub -and-Spoke Operations 

Irigaray Central Processing Plant

16
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4Mlbs/yr

Licensed 

Production 

Capacity

4
Fully 

Permitted 

Projects

17
Satellite 

Projects

Irigaray CPP, Wyoming
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Irigaray CPP, Wyoming Christensen Satellite Plant Interior

Irigaray CPP Interior, 
North and South Elution Circuits

Christensen Ranch 

Wellfields 8 & 10

17

Powder River Basin, Wyoming, Hub -and-Spoke Operations 

Expanding Production Capacity at Irigaray CPP & Christensen Ranch 

V Accumulated production of ~199,000 pounds of precipitated 

uranium and dried and drummed U3O8
 from Christensen Ranch, 

as of Oct. 31 2025.

V Achieved Cash Cost per Pound(1) of $29.90, based on 68,612 

pounds of precipitated uranium and dried and drummed U3O8 

during the first quarter of fiscal 2026.

V Irigaray CPP upgrades to support 24/7 operations were finalized, 

including a full refurbishment of the yellowcake thickener and 

calciner. Drying and packaging operations resumed after quarter 

end on November 13, 2025, with ~49,000 pounds dried and 

drummed subsequent to that date during November. 

V Expanding production capacity at Christensen Ranch with 

construction of six additional header houses in new wellfields, 

including 11, 12 and 10-extension.

V Wyoming workforce has increased to 84 personnel.

Continued Ramp Up while Maintaining 

Low -Cost Production

(1) Total Cost per Pound, Cash Cost Per Pound and Non-Cash Cost Per Pound are not measures of financial performance under accounting principles generally accepted in the United States ("GAAP") and should 

not be considered in isolation or as a substitute for analysis of our results as reported under GAAP. See ñNon-GAAP Measuresò on slide 50. 
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Powder River Basin, Wyoming, Hub -and-Spoke Operations 

Development Commenced at the Ludeman Satellite Project 

V 9.7 Million lbs. Measured and Indicated Resources, and 1.3 Million 

lbs. Inferred resources.(1)

V Fully licensed and permitted - will be constructed as a satellite ion 

exchange (IX) plant to the Irigaray CPP. 

V Plans for a 200-hole delineation drilling program were finalized 

during the quarter, with drilling commencing subsequent to quarter-

end in November 2025.

V 41 monitor wells installed with baseline water quality sampling 

planned for Q4 fiscal 2026.

V Engineering for the satellite plant is in progress using internal 

technical expertise, with external engineering planned to 

commence in January 2026. 

V Design and procurement of the IX vessels for the plant is 

underway.

V Located 10 miles northeast of Glenrock, Wyoming.

Companyôs Second Satellite Project at 

Irigaray Hub -and-Spoke Operations

(1) Refer to the appendix for a detailed breakdown of resources reported under S-K 1300, note the Disclaimer on Slide 2, and refer to the Companyôs technical report summaries on SEDAR+ and EDGAR
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(1) Refer to the appendix for a detailed breakdown of resources reported under S-K 1300, note the Disclaimer on Slide 2, and refer to the Companyôs technical reports on SEDAR+ and EDGAR

Reno Creek ISR Project

Å Largest, permitted, pre-construction ISR project in U.S.

Å 26.0 M lbs. M&I  | 1.5 M lbs. Inferred U3O8
(1) 

Å Licensed for 2.0 M lbs./year; Production permits in place 

Å 50 miles by road to Irigaray CPP

Moore Ranch ISR Project 

Å 3.21 M lbs. M&I  | 0.04 M lbs. Inferred U3O8
(1) 

Å Fully permitted for 3 M lbs./yr for processing, to be 

constructed as a satellite to Irigaray CPP

Å 40 miles by road to Irigaray CPP

Powder River Basin, Wyoming, Hub -and-Spoke Operations 

Permitted, Construction Ready Growth Projects
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South Texas Hub -and-Spoke Operations

Hobson Central Processing Plant
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4Mlbs/yr

Licensed 

Production 

Capacity

3
Fully 

Permitted 

Projects

5
Satellite 

Projects

Hobson CPP, South Texas
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(1) Refer to the appendix for a detailed breakdown of resources reported under S-K 1300, note the Disclaimer on Slide 2, and refer to theCompanyôstechnical report summaries on SEDAR+ and EDGAR

South Texas Hub -and-Spoke Operations

Burke Hollow Satellite ISR Project Nears Operational Status 

V 6.15 Million lbs. Measured and Indicated Resources, and 4.88 Million

lbs. Inferred resources.(1)

V Construction of the Burke Hollow IX facility and wellfield substantially 

completed. All large diameter tanks have been installed at the IX 

facility.

V Testing of the disposal well was completed with the state regulatory 

agency in attendance.

V Utility provider completed the installation of three-phase power into 

the project site. 

V Well completion and mechanical integrity testing reports are 

underway following completion of construction.

V South Texas workforce has grown to 86 personnel.

Drilling at Burke Hollow Resin Truck at Burke Hollow

Burke Hollow Satellite Site Burke Hollow Satellite Site

21

Construction Substantially 

Completed at Americaôs Newest ISR 

Project
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Great Divide Basin Hub -and-Spoke Development

Sweetwater Central Processing Plant

22
(1) Based upon internal studies and other historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as historical in nature and a qualified person has not done 

sufficient work to classify the historical estimates as current mineral resources. The Company is not treating them as current resource estimates and is disclosing these historic estimates for illustrative purposes and to provide readers with relevant information 

regarding the projects. In addition, such estimates were not prepared under S-K 1300 standards and the results of future estimates by the Company may vary from these historic estimates.
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4.1Mlbs/yr

Licensed 

Production 

Capacity

175M
Pounds in 

Historical(1) 

Resources

4
Satellite 

Projects

Sweetwater Plant, Wyoming
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Highly Invested Asset 

Base with Operating 

Synergies

ÅProvides infrastructure and 

critical scale in the Great 

Divide Basin, with 

opportunities to realize 

synergies

V

Acquisition of Wyoming Uranium Assets from Rio Tinto

Creates UECôs Third U.S. 

Hub-and-Spoke 

Production Platform

ÅAddition of Rio Tintoôs 
Sweetwater Plant and 

portfolio of permitted and 

exploration stage uranium 

projects 

V

Markedly 

Accretive 

Resource Growth 

ÅAdding ~175 million pounds 

of historic uranium resources(1) 

ÅISR amenable resources will 

be prioritized for development 

(approx. 50% of resources) 

V

Significant Scarcity 

Value and 

Production Optionality

ÅRare opportunity to acquire 

licensed facilities and 

permitted resource 

properties , expediting 

production capabilities 

V

Extensive Land Package, 

Geological Data and 

Exploration Optionality 

ÅExtensive geological 

database from ~6.1 million 

feet of drilling 

ÅCreates portfolio of 

approximately 108,000 

acres of land for 

prospective uranium 

discovery

V
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(1) Based upon internal studies and other historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as historical in nature and a qualified person has 

not done sufficient work to classify the historical estimates as current mineral resources. The Company is not treating them as current resource estimates and is disclosing these historic estimates for illustrative purposes and to provide readers 

with relevant information regarding the projects. In addition, such estimates were not prepared under S-K 1300 standards and the results of future estimates by the Company may vary from these historic estimates.
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Sweetwater Central Processing Plant 

Acquisition of Rio Tinto America's Sweetwater Mill and Properties

V UECôs acquisition of Rio Tinto Americaôs Sweetwater Mill and 

Properties added 4.1 million pounds U3O8 per year of licensed 

production capacity and 175 million pounds of historic resources.(1)

V Designated as a FAST-41 transparency project by the U.S. Federal 

Permitting Improvement ñSteering Councilò as part of the 

implementation of President Trumpôs Executive Order. 

V Critical milestone on the FAST-41 dashboard schedule achieved with 

the Sweetwater Plan of Operations submitted to the Bureau of Land 

Management on November 14, 2025.  

V Plans for the installation of cased monitor wells for environmental 

baseline data collection were completed as well as the plans for a 200-

hole delineation drilling program for the first wellfield.

24

Creates UECôs 3rd Hub-and-Spoke 

Production Platform in the U.S.

Largest Uranium complex in the U.S.ï

Designated as a FAST 41 Transparency Project

In line with President T rumpôs Executive Orders

(1) Based upon internal studies and other historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as historical in nature and a qualified person has not done
sufficient work to classify the historical estimates as current mineral resources. The Company is not treating them as current resource estimates and is disclosing these historic estimates for illustrative purposes and to provide readers with relevant information
regarding the projects. In addition, such estimates were not prepared under S-K 1300 standards and the results of future estimates by the Company may vary from these historic estimates.

SweetwaterPlant,Wyoming
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Sweetwater Project Added to FAST -41 Transparency Dashboard 

Provides unmatched flexibility to scale production across the Great Divide Basin.
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Could remove?
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Athabasca Basin, Canada

Scaling-up in the Worldôs Most Prolific Uranium Mining District  

26 (1) Represents aggregate estimated mineral resources in the applicable categories across all of UECôs properties. See slide references to underlying technical report summaries.
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109.9Mlbs

Attributable 

M&I U3O8  

Resources (1)

68.4Mlbs

Attributable 

Inferred U3O8  

Resources (1)

1.14M 

Acres

Land position 

for future 

growth 

opportunities 

Roughrider Project, Athabasca Basin

After Cameco and Orano, UEC controls the largest 

diversified resource base (1), hosted in multiple 

assets in Canadaôs Athabasca and Thelon Basins



27

URANIUM ENERGY CORP  | NYSE AMERICAN: UEC  | URANIUMENERGY.COM

World Class Roughrider Project

Pre-Feasibility Commenced

(1) The assessment is preliminary in nature, it includes inferred mineral resources that are considered too speculative geologically to have modifying factors applied to them that would enable them to be categorized as mineral reserves, and 

there is no certainty that this economic assessment will be realized. (2) Please refer to the technical report summary titled ñ S-K 1300 Initial Assessment Report ï Roughrider Uranium Project  Saskatchewan, Canada ò dated November 6, 2024, a 

copy of which is available under UECôs profile at www.sec.gov, for further details, including important information regarding the assumptions, methodology and other matters underlying the initial economic study. 

V Metallurgical test work significantly advanced with bulk solvent 

extraction and yellowcake precipitation completed

V Initial Economic Assessment demonstrated industry leading financial 

returns in the Eastern Athabasca Basin

Å $946 million Post Tax NPV8, IRR of 40%, payback of 1.4 

years(1)(2)

Å LOM avg. production 6.8 M lbs. U3O8 / yr

Å Low initial CapEx of $545 Million, includes Mill and UG mining,

AISC $20.48/lb U3O8

V Located in infrastructure rich Eastern Athabasca reduces initial

capex and future operating costs ï 7 km north of a commercial

airport and camp facilities

34,000 Meters Conversion Core Drilling 

Program Commenced in October 2025 


