
URANIUM ENERGY CORP  | NYSE AMERICAN: UEC | URANIUMENERGY.COM

Corporate Presentation ï October 2026

LARGEST & FASTEST 

GROWING U.S. URANIUM 

COMPANY

Building the Only American Vertically 

Integrated Nuclear Fuel Supplier, from Mining 

to Conversion, to Support U.S. Enrichment
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Disclaimer

References to the ñCompanyò and ñUECò herein are to Uranium Energy Corp. Unless otherwise specified, all references to dollar amounts are to United States dollars. Figures may not add up due to rounding. 

Forward -Looking Statements: Except for the statements of historical fact contained in this presentation, the information presented in this presentation constitutes ñforward-looking statementsò as such term is used in applicable United 

States and Canadian securities laws. They include, among others, the Companyôs expectations for its projects, including proposed studies, anticipated regulatory approvals and planned development and ramp-up activities; 

expectations regarding uranium markets and demand; the proposed pre-feasibility study at Roughrider; the Companyôs plans and goals respecting United States Uranium Refining & Conversion Corp. and the proposed development of 

refining and conversion capabilities; and the impacts of governmental initiatives on the Company. Such forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, 

performance or achievements of the Company to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. These risks and uncertainties may include, 

among others: proposed exploration and development activities may not be completed or, if completed, may not produce anticipated results; variations in the underlying assumptions associated with the estimation or realization of 

mineral resources; the availability of necessary capital; accidents, labor disputes and other risks of the mining industry including, without limitation, those associated with the environment, delays in obtaining governmental approvals or 

permits, title disputes or claims limitations; any deterioration in political support for nuclear energy or uranium mining; changes in government regulations and policies; changes in demand for nuclear power; weather and other natural 

phenomena; and the other risk factors set forth in the Companyôs most recent annual report on Form 10-K and its other filings with the Securities and Exchange Commission (the ñSECò), available under its profile at www.sec.gov. 

Many of these factors are beyond the Companyôs ability to control or predict. There can be no assurance that such statements will prove to be accurate as actual results and future events could differ materially from those anticipated in 

such statements. Accordingly, readers should not place undue reliance on forward-looking statements contained in this presentation and in any document referred to in this presentation. Any forward-looking statement speaks only as 

of the date on which it is made and the Company does not undertake any obligation to publicly update any forward-looking statement to reflect events or circumstances after the date hereof, or to reflect the occurrence of unanticipated 

events, except as required under applicable securities laws. Investors should not assume that any lack of update to a previously issued forward-looking statement constitutes a reaffirmation of that statement.

Mineral Resources and Other Technical Information: All mineral resource estimates disclosed herein have been prepared in accordance with the mining disclosure requirements of the SEC under subpart 1300 of Regulation S-K 

(ñS-K 1300ò). For further information regarding such estimates, please refer to our most recent annual report on Form 10-K and the technical report summaries referenced herein and therein. The estimation of mineral resources 

involves greater uncertainty as to their existence and economic feasibility than the estimation of mineral reserves, and therefore investors are cautioned not to assume that all or any part of measured or indicated resources will ever be 

converted into reserves. The estimation of inferred resources involves far greater uncertainty as to their existence and economic viability than the estimation of other categories of resources, and therefore it cannot be assumed that all 

or any part of inferred resources will ever be upgraded to a higher category.

Market and Industry Data: Certain information in this presentation regarding the industry and market data has been obtained from publicly available information and third-party industry reports. Such reports generally state that the 

information contained therein has been obtained from sources believed to be reliable, but the accuracy or completeness of such information is not guaranteed. We have not independently verified or cannot guarantee the accuracy or 

completeness of that information and investors should use caution in placing reliance on such information.

Nothing in this presentation is to be construed as an offer to sell, or a solicitation of an offer to buy securities of the Company.
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IRIGARAY PLANT ï WYOMING HUB & SPOKE OPERATIONS

HOBSON PLANT ï TEXAS HUB & SPOKE OPERATIONS 

ATHABASCA BASIN , HIGH-GRADE CONVENTIONAL PORTFOLIO

(1) See UECôs most recent Annual Report on Form-K for further information regarding the underlying resource estimates for its properties. The Wyoming production of approximately ~244,000 pounds as of October 31, 2025 has not been 
deducted from estimate. (2) Based upon internal studies and other historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as historical in nature and 

a qualified person has not done sufficient work to classify the historical estimates as current mineral resources. The Company is not treating them as current resource estimates and is disclosing these historic estimates for illustrative purposes and 
to provide readers with relevant information regarding the projects. In addition, such estimates were not prepared under S-K 1300 standards and the results of future estimates by the Company may vary from these historic estimates. (3) UEC 
press release dated Dec 6, 2024. (4) As of July 31, 2026. Liquid assets consist of cash and equity securities and uranium inventories based on market values and does not include in-process inventory and uranium concentrates from extraction at 

the Irigaray CPP and Hobson CPP. Market values for securities are based on applicable closing prices on July 31, 2026 and uranium inventories are based on the spot price quoted from UxC at ConverDyn on such date.
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Americaôs Largest, 

Fastest Growing 

Uranium Company

Leading North American Resource Base
230.1 M lbs. M&I | 100.0 M lbs. Inferred U3O8 Resources(1)

175 M lbs. Historical(2) 

Over $1 Billion in Accretive Acquisitions 

Largest Licensed 

Production Capacity 

in the U.S. 

Wyoming and Texas Production Restarted, with Phased U.S. 

ISR Ramp-Up

12.1 M lbs.  U3O8 U.S. Licensed Capacity/Year(3)

Building End-to-End 

Capabilities
Launched U.S. Uranium Refining & Conversion Corp (UR&C) to 

advance American nuclear fuel security and energy dominance

Strong Balance 

Sheet 

No Debt

$753 Million in Liquid Assets (4)

100% Unhedged Price Exposure 

SWEETWATER PLANT ï WYOMING HUB & SPOKE OPERATIONS 

Leading U.S. Uranium Company 
Positioning as the only vertically integrated U.S. company from mining to conversion 



Production 

Increased By 157%; 

Costs Down 33%

Å Fourth quarter combined production totaled 82,744 pounds of precipitated uranium and dried and drummed 

U3O8, up from 32,195 pounds in the prior quarter, at a Total Cash Cost per Pound (1) of $30.01 and a Total 

Cost per Pound (1) of $36.54

Production 

Doubled at 

Christensen Ranch

Å Quarterly production doubled to 65,392 pounds of precipitated uranium and dried and drummed U3O8

Å Costs lower with Total Cash Cost per Pound  of $28.38  and Total  Cost per Pound of $35.63

Burke Hollow 

Ramp-Up 

Underway

Å First full quarter produced 17,352 pounds of precipitated uranium and dried and drummed U3O8 at Total 

Cash Cost per Pound of $36.13 and Total Cost per Pound of $39.93

First Full Year of 

Production 

Maintained Low 

Costs

Å Combined Total Cash Cost per Pound  of $34.24 and Total Cost per Pound of $39.94

Å 229,294 pounds of precipitated uranium and dried and drummed U3O8 produced in fiscal 2026 and a total of 

359,260 pounds since commissioning

Strong 

Development 

Pipeline

Å Ludeman wellfield construction underway 

Å Sweetwater North identified strong mineralization trends, supporting continued delineation

Å Roughrider expanded diamond drilling program of 36,000 meters completed

Advancement of 

UR&C

Å Began preparation for U.S. NRC license application 

Å Completed core execution plans, built a dedicated 63-member project team and progressed site selection

URANIUM ENERGY CORP | NYSE AMERICAN: UEC | URANIUMENERGY.COM
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Fiscal Year 2026 & Fourth Quarter Highlights 

(1) Total Cost per Pound and Total Cash Cost Per Pound are not measures of financial performance under accounting principles generally accepted in the United States ("GAAP") and should not be considered in isolation or as a substitute for analysis of 

our results as reported under GAAP. See ñNon-GAAP Measuresò on slide 49. 



$753 M
Liquid Assets(1)

Å Includes $495 million of 

cash 

Å Robust Balance Sheet, 

with no debt

$93.13/lb  

Peer Leading Realized Price

Å Revenue of $37.3 million 

and gross profit of $16.9 

million for fiscal 2026

Å 400,000 pounds sold at a 

weighted average realized 

price of $93.13 per pound, 

which the Company 

believes to be the highest 

among publicly traded 

uranium producers

URANIUM ENERGY CORP | NYSE AMERICAN: UEC | URANIUMENERGY.COM
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Fiscal 2026 Financial Highlights

1.26 M
Pounds of UϝOϢ in inventory(1)

Å Valued at $109 million at 

current market prices

Å Inventory excludes 

359,260 pounds of 

precipitated uranium and 

dried and drummed 

U3O8 at our Irigaray & 

Hobson CPPs

(1) As of July 31, 2026. Liquid assets consist of cash and equity securities and uranium inventories based on market values and does not include in-process inventory and uranium concentrates from extraction at the Irigaray CPP and 

Hobson CPP. Market values for securities are based on applicable closing prices on July 31, 2026 and uranium inventories are based on the spot price quoted from UxC at ConverDyn on such date.



United States Uranium Refining & Conversion Corp
Positioning UEC as the only vertically integrated U.S. company from U3O8 to UF6 

V Advancing toward a Class 

IV cost estimate expected 

mid-2027

V Preparing U.S. Nuclear 

Regulatory Commission 

license application 

V Completed core execution 

plans, built a combined 

dedicated project team with 

Fluor of 63 professionals 

and progressed site 

selection

V U.S. technology to meet 

government requirements 

for unobligated U.S.-origin 

uranium
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Demand for Uranium Significantly Exceeds Primary Production 

Source: (1) UxC Market Outlook Q2 2026 (2) EIA Uranium Marketing Annual Report (July 2026) https://www.eia.gov/uranium/marketing/ 

Projected Production Gap
(1) 

Cumulative ï Base Demand and Production Case

2026-2027 is ~ 47 M lbs.  

2026-2035 is ~ 186 M lbs.

2026-2042 is > 1 B lbs. 

2026-2045 is > 1.6 B lbs. 

U.S. utilities are the worldôs largest 

consumer of uranium with current 

demand of 47 Mlbs /yr
(2) 

Growing demand coupled with underinvestment in uranium has led to a structural supply 

deficit that is projected to continue and widen through 2045
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Global Production and Demand (1)

Projected Production

Demand - Base 

Case

Demand - High 

Case

Demand - Call to triple global 

nuclear capacity by 2050 by 

38 countries
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U.S. Uranium = Energy and National Security 
Repatriating the Upstream Nuclear Fuel Cycle 

Source: (1) EIA Uranium Marketing Annual Report (July 2026) https://www.eia.gov/uranium/marketing/ (2) EIA Domestic Uranium Production Report ï Annual (August 5, 2025), EIA Monthly Energy Review 

America relies heavily on uranium imports, despite that the domestic industry is 

resource and cost competitive. 
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U.S. utilities represent 

the largest global 

reactor fleet and 

worldôs largest 

consumer of uranium, 

requiring 47 Mlbs/yr.
(1) 
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The United States is the only major nuclear power without a vertically integrated, domestically controlled supply 

chain from U 3O8 to UF6, while China and Russia maintain state -backed, end -to-end capabilities. 

46% Of global uranium conversion capacity

65% Of commercial enrichment services

100%
Of commercial HALEU supply (via 
TENEX)

1 Domestic UF6 Conversion Facility

8000 tU
Current U.S. annual production gap

<50%
U.S. reactor requirements met 
through domestic supply 

The Trump Administrationôs goal to reach 400 GW nuclear capacity by 2050 

will require an additional ~70,000 tU of domestic conversion supply

Russia and China are weaponizing the nuclear fuel cycle by controlling the 

Westôs supply

Americaôs Nuclear Fuel Cycle Has a Structural Vulnerability
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Uranium Policy Developments  

Government Demand Accelerating for Unobligated U.S.-Origin U3O8 

10

Å National Nuclear Security Administration RFI signals 

long -term demand:  ~4M lbs UϝOϢ and 1,500 MTU 

conversion annually through the 2040s, with deliveries 

targeted from ~2030 

Å U.S. Army Janus microreactor program adds demand:  

Up to $2.2B awarded across five microreactor developers, 

with 20+ reactors expected to be deployed 

The growing U.S. Government demand for unobligated 

U.S.-origin uranium and conversion services  highlights 

UECôs distinct positioning as a leading domestic supplier 

and the only company pursuing a vertically integrated 

fuel cycle solution.
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Global Pledge To Triple Nuclear Energy by 2050

Source: (1) WNA Power Reactors & Uranium Requirements (2) IAEA PRIS September 30, 2026 

Growing Global Commitment

11

38
Countries

441
Operable Reactors Worldwide

81
Units Under Construction

71
New Reactors Connected since 

2015(2)

458
Planned and Proposed Worldwide

+

Strong Nuclear Power Outlook (1)

140+ 
Industry Leading 

Companies

16+ 
of the Worldôs 

Largest Banks Multiple 

reactor life 

extensions 

& uprates15
Large Energy 

Users

June 2025

World Bank ends decade 
long ban on financing 

nuclear energy, a 
momentous shift in global 

energy policy

+
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Signs 20-year deal with 

Constellation to power data centers

Domestic Uranium Takes Center Stage with Unprecedented 

Government Policy and Big Tech Demand for Nuclear Power 
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Bipartisan support to re -domesticate the 

uranium supply chain

Electricity demand from U.S. data 

centers is expected to double by 2028 (1)

Invests $1.6B to revive Three 

Mile Island

Source: (1) S&P Market Intelligence ñPowering AI ï Opportunities, tensions in datacenter and energy marketsò Sept 30, 2024

President Trump concludes 232 

Investigation assessing critical mineral 

and uranium vulnerabilities matter of 

national security

UEC wins award from the U.S. 

Department of Energy to supply 300,000 

lbs. U3O8 to the strategic uranium 

reserve  at a 20% Premium

U.S. Government bans Russian 

uranium, cuts red tape and incentivizes 

new nuclear technology

Americaôs Largest 
Uranium Company

Invests in Terrapower to support the 

first Natrium Plant 

Google & Georgia Power Sign Deal 

to Support Uprates
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Unprecedented Bipartisan & White House Support 

Investments in Nuclear, Domestic Uranium and Fuel Cycle Supply
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U.S. government 

designates 

Uranium as a 

critical mineral

U.S. government 

signs $80B 

investment into new 

domestic nuclear 

power plants

U.S. ï Japan 

Agreement includes 

$25B investment into 

SMRs & data centers

U.S. Government 

Section 232 Critical 

Minerals 

investigation 

determines foreign 

uranium imports 

matter of national 

security

U.S. Department of 

War and 

Department of 

Energy collaborate 

on the Janus 

Program  to deploy 

advanced reactors

Å Catalyze a secure  and cost-competitive domestic fuel supply chain

Å Accelerate  advanced reactor deployment and close the fuel cycle

Å Explore how the DPA framework can be activated to grow and align workforce, finance, innovation and 

collaboration in support of nuclear build out

President Trump 

signs four Executive

Orders representing 

an unprecedented 

level of policy support 

to revitalize the U.S.

Nuclear Industry

The federal 

government pledges 

to work with the 

domestic nuclear 

fuel industry to 

ensure the U.S. 

continues to have 

enough nuclear 

fuel  

President Trump 

announced over 

$2B in critical 

mining and mining -

related projects  to 

revitalize the 

industry
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Strengthening Americaôs Nuclear Fuel Supply Chain to Meet 

Emerging Demand for Domestic Uranium

14
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Bottom of Cycle Acquisitions Creates Largest U.S. Uranium 

Company Positioned for Production Growth

1) Uranium price at time of acquisition based on weekly U3O8 prices per UxC. 

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00

$120.00

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

UEC Acquisition Timeline and Uranium Spot Price(1) ($/ lb)

Reno 

Creek
Diabase

Uranium 

One 

UEX

North Reno 

Creek

Start of Physical 

Uranium Program at 

$27/lb

Roughrider

Sweetwater

UEC acquisition strategy initiated in 2017 

with uranium price at $20 per pound

Recent U3O8 

Price Range:

$85-102/lb 

Acquired 

from

Acquired 

from

Acquired 

from



Texas Hub and Spoke  ISR Portfolio  (S-K 1300 compliant) (1)

Largest, Diversified Resource Base in the Western Hemisphere
Total Resources of 230.1 M lbs. U3O8 as M&I, 100.0 M lbs. U3O8 as Inferred, 175 M lbs. Historical(3)

Growth Portfolio(S -K 1300 compliant) (1)

Project Name

Anderson

Workman Creek

Arizona Total

Attr. Resources

(M lbs.)

M&I Inferred

32.06 -

- 4.46

32.06 4.46

Athabasca Basin (S-K 1300 compliant) (2)

Project Name

Roughrider

Shea Creek

Millennium

Horseshoe Raven

Christie Lake

Attr. Resources

(M lbs.)

M&I Inferred

27.86 33.38

33.18 13.78

11.42 4.36

37.43 -

- 16.84

Saskatchewan Total 109.88 68.36

Other Canadian Indirect Interests

Wheeler River (Saskatchewan)

Kiggavik (Nunavut)

Sweetwater Hub and Spoke ISR Portfolio

Fully Licensed Sweetwater Plant + Permitted & Exploration 

Stage uranium projects

District Historical (3)

Wyoming 175 M lbs.

Irigaray Hub and Spoke ISR Portfolio (S-K 1300 compliant) (1,4)

Four Projects are Fully Permitted

District
Attr. Resources (M lbs.)

M&I Inferred

Wyoming 66.2 15.1

Largest production profile in the U.S. with

12.1 M lbs./yr licensed capacity

Three Projects  are Fully  Permitted

District

Texas

Attr. Resources (M lbs.)

M&I Inferred

12.96 9.95

URANIUM ENERGY CORP  | NYSE AMERICAN: UEC  | URANIUMENERGY.COM
(1) Refer to technical report summaries on SEDAR+ and EDGAR, or Companyôs website, for a detailed breakdown of S-K 1300 resources and Disclaimer on slide 2. (2) Refer to the appendix for detailed breakdown of current Canadian resources reported under S-K 1300. (3) Based upon internal studies and other 

historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as historical in nature and a qualified person has not done sufficient work to classify the historical estimates as current mineral resources. The Company is not treating 

them as current resource estimates and is disclosing these historic estimates for illustrative purposes and to provide readers with relevant information regarding the projects. In addition, such estimates were not prepared under S-K 1300 standards and the results of future estimates by the Company may vary from 

these historic estimates.(4) The Wyoming production of approximately 244,000 pounds as of October 31, 2025 has not been deducted from estimate

Exploration

Production

Stage

Projects

Projects + Processing Plants

Commodity

Uranium

Titanium
Under Development

16



66.2 M lbs. M&I & 15.1 M lbs. 

Inferred U3O8 resources (2)

12.96 M lbs. M&I & 9.95 M lbs. 

Inferred U3O8 resources

175 M lbs. Pounds U3O8

Historical (3)
$1B Post Tax NPV (4)

                         PEA
8

Å 4 M lbs./yr Licensed 

Production Capacity

Å 17 Satellite Sites

Å 4 Permitted Satellite Projects

Å 4 M lbs./yr Licensed 

Production Capacity

Å 5 Satellite Sites

Å 3 Permitted Satellite Projects

Å 4.1 M lbs./yr Licensed

Production Capacity

Å 3 Permitted Projects

Å 108kAcres of Prospective Land

Å 42% IRR & Payback of 1.4

years

Å AISC $20.48/lb U3O8

Å LOM annual production 6.8M 
lbs(3)(4)

Four Production Growth Pillars
Scalable Hub-and-Spoke Platforms with Robust Development Portfolio(1)

Irigaray Central 

Processing Plant

Hobson Central 

Processing Plant

Sweetwater Central 

Processing Plant
Roughrider Project

17

Christensen Ranch

 In Production
$421M EBITDA at $90/lb U3O8

$730M EBITDA at $150/lb U3O8

(1) See slide 40 for a summary of resource estimates. Readers should review the applicable technical report summary, as identified on our recent Annual Report on form 10-K, for important information on each project. (2) The Wyoming production of approximately 341,908 pounds as of July 31, 2026 has not been deducted from estimate (3) 

Based upon internal studies and other historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as historical in nature and a qualified person has not done sufficient work to classify the historical estimates as current mineral resources. Historic 

estimates disclosed for illustrative purposes only and to provide readers with relevant information regarding the projects. Such estimates were not prepared under S-K 1300 standards. (4) The assessment is preliminary in nature, it includes inferred mineral resources that are considered too speculative geologically to have modifying 

factors applied to them that would enable them to be categorized as mineral reserves and there is no certainty that this economic assessment will be realized.

Burke Hollow 

In Production

U.S. ISR Operations U.S. ISR Operations U.S. ISR & Conventional Development Canadian Conventional Development

Future Major Production Center  

ISR & Conventional 

URANIUM ENERGY CORP  | NYSE AMERICAN: UEC  | URANIUMENERGY.COM

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=ae70986da6ae4046c01ebbab7f45af41&term_occur=999&term_src=Title:17:Chapter:II:Part:229:Subpart:229.1300:229.1302
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=0a1dda69f00e77462d792c811eb5ee75&term_occur=999&term_src=Title:17:Chapter:II:Part:229:Subpart:229.1300:229.1302
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=0a1dda69f00e77462d792c811eb5ee75&term_occur=999&term_src=Title:17:Chapter:II:Part:229:Subpart:229.1300:229.1302
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Powder River Basin, Hub -and-Spoke Operations 

Irigaray Central Processing Plant

18
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4Mlbs/yr

Licensed 

Production 

Capacity

4
Permitted 

Projects

17
Satellite 

Projects

Irigaray CPP, Wyoming
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Irigaray CPP, Wyoming Christensen Satellite Plant Interior

Irigaray CPP Interior, 
North and South Elution Circuits

Drummed Uranium at Christensen 
Ranch

19

Production Expanded at Irigaray CPP

Expanding Christensen Ranch for Continued Production Growth 

V During the quarter, production doubled to 65,392 pounds 

of precipitated uranium and dried and drummed U3O8, 

produced at a Total Cash Cost per Pound(1) of $28.38 

and Total Cost per Pound(1) of $35.63, down by 35% from 

$54.61 in the prior quarter. 

V Increased production due to the startup of the three new 

header houses approved late in the prior quarter.

V On September 28, 2026, final regulatory approvals were 

issued for four header houses. Production is expected to 

commence at these newly approved header houses in 

the coming weeks. 

V Currently, three additional header houses are under 

construction. 

(1) Total Cost per Pound and Total Cash Cost Per Pound are not measures of financial performance under GAAP and should not be considered in isolation or as a substitute for analysis of our results as reported under 

GAAP. See ñNon-GAAP Measuresò on slide 49. 

Production Doubled & Costs Lower at 

Christensen Ranch
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Powder River Basin, Wyoming, Hub -and-Spoke Operations 

Development Advances at the Ludeman Satellite Project 

V Monitoring, injection, and recovery wells in the initial 

wellfield are under construction.

V Engineering for the satellite ion-exchange plant has 

advanced with the procurement of longer lead-time 

equipment. Civil engineering for the plant pad was 

completed.

V Ludeman will be the second ISR mine to feed the Irigaray 

Central Processing Plant. 

V 9.7 Million lbs. Measured and Indicated Resources, and 

1.3 Million lbs. Inferred resources.(1)

Ludeman Wellfield Construction 

Underway

(1) See slide 40 for a summary of resource estimates. Readers should review the applicable technical report summary, as identified on our recent Annual Report on Form 10-K, for important information on 

each project.

Engineering of Ion-Exchange Plant Advances

Ludeman Drilling Ludeman Drilling
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(1) Refer to the appendix for a detailed breakdown of resources reported under S-K 1300, note the Disclaimer on Slide 2, and refer to the Companyôs technical reports on SEDAR+ and EDGAR

Reno Creek ISR Project

Å Largest, permitted, pre-construction ISR project in U.S.

Å 26.0 M lbs. M&I  | 1.5 M lbs. Inferred U3O8
(1) 

Å Licensed for 2.0 M lbs./year; Production permits in place 

Å 50 miles by road to Irigaray CPP

Moore Ranch ISR Project 

Å 3.21 M lbs. M&I  | 0.04 M lbs. Inferred U3O8
(1) 

Å Permitted for 3 M lbs./yr for processing, to be 

constructed as a satellite to Irigaray CPP

Å 40 miles by road to Irigaray CPP

Powder River Basin, Wyoming, Hub -and-Spoke Operations 

Permitted, Construction Ready Growth Projects
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South Texas Hub -and-Spoke Operations

Hobson Central Processing Plant

22
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4Mlbs/yr

Licensed 

Production 

Capacity

3
Permitted 

Projects

5
Satellite 

Projects

Hobson CPP, South Texas
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South Texas Hub -and-Spoke Operations

Burke Hollow Ramp-up

V First shipment of uranium-loaded resin from Burke Hollow 

to Hobson in mid-May. All processes including resin 

transfer, elution, precipitation, drying and packaging in the 

Hobson CPP have been commissioned.

V Produced 17,352 pounds of precipitated uranium and dried 

and drummed U3O8 at a Total Cash Cost per Pound(1) of 

$36.13 and a Total Cost per Pound(1) of $39.93.

V Production activity was limited to a small section of the first 

production area at Burke Hollow, consisting of 126 injection 

and recovery wells that were brought online to establish 

optimal operating parameters.

V 6.15 Million lbs. Measured and Indicated Resources, and 

4.88 Million lbs. Inferred resources(2).

Drill Rig at Burke Hollow Resin Truck at Burke Hollow

Burke Hollow Satellite Site Burke Hollow Satellite Site

23

Americaôs Largest Greenfield ISR 

Project to Come into Production in 

Over a Decade

(1) Total Cost per Pound and Total Cash Cost Per Pound are not measures of financial performance under GAAP and should not be considered in isolation or as a substitute for analysis of our results as reported 

under GAAP. See ñNon-GAAP Measuresò on slide 49. (2) See slide 40 for a summary of resource estimates. Readers should review the applicable technical report summary, as identified on our recent Annual 

Report on Form 10-K, for important information on each project.
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Great Divide Basin Hub -and-Spoke Development

Sweetwater Central Processing Plant

24
(1) Based upon internal studies and other historic data prepared by prior owners in regards to the projects and dated between 1984 and 2019. Such estimates are being treated by the Company as historical in nature and a qualified person has not done 

sufficient work to classify the historical estimates as current mineral resources. The Company is not treating them as current resource estimates and is disclosing these historic estimates for illustrative purposes and to provide readers with relevant information 

regarding the projects. In addition, such estimates were not prepared under S-K 1300 standards and the results of future estimates by the Company may vary from these historic estimates.
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Sweetwater Plant, Wyoming

4.1Mlbs/yr

Licensed 

Production 

Capacity

4
Satellite 

Projects

175M
Pounds in 

Historical(1) 

Resources



Sweetwater Central Processing Plant 

Advancing Sweetwater Mill and Properties

V The FAST-41 Permitting Dashboard currently anticipates 

the completion of the Environmental Assessment in March 

2027 and approval of the Plan of Operations in May 2027.

V Environmental baseline studies were largely completed 

during the quarter.

V Drilling in the Sweetwater North area identified 

mineralization trends that support continued delineation. 

Additional drilling is planned in the first quarter of fiscal 

2027 to advance wellfield design for the first two production 

areas. 

V The Company continues to advance the refurbishment 

requirements for the Sweetwater Mill for both conventional 

and ISR operations.

25

Accelerating Wellfield Development 

& Advancing FAST -41 Permitting
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Drill Rig at Sweetwater Drill Rig at Sweetwater

Sweetwater Facilities
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Sweetwater Project Added to FAST -41 Transparency Dashboard 

Provides unmatched flexibility to scale production across the Great Divide Basin.

Cyclone Rim

West JAB

Crookôs Mountain

Green Mountain

Crooks Creek

Bairoil  Rd

F
re

m
o

n
t

NATRONA
CARBON

West 
Sweetwater

South 
Sweetwater

Red Desert

Stewart
Creek

Twin Buttes

Bull Springs

JAB

28N 96W28N 97W

26N 97W

25N 97W

26N 96W

25N 96W

26N 94W

25N 94W
25N 95W

24N 95W 24N 94W

23N 94W
23N 95W 23N 93W

25N 92W

24N 92W

23N 92W

26N 91W

25N 91W

24N 91W

23N 91W

28N 90W

26N 90W

25N 90W

23N 90W

28N 89W

27N 89W

25N 89W

24N 89W

23N 89W

Fremont

Sweetwater

Sweetwater Mill Site

UEC Projects

UEC Lease or Claims

Rio Tinto Lease or Claims

N
Legend

220

220

26N 89W

24N 90W

West
Crooks Greek

26N 93W

25N 93W

24N 93W

s
w

e
e

tw
a

te
r

C
a

rb
o
n

27N 93W 27N 92W

26N 92W

27N 91W 27N 90W

26N 95W

28N 95W 28N 94W

27N 95W 27N 94W
27N 97W 27N 96W

28N 93W 28N 92W 28N 91W

Texas

Wyoming

Projects + Processing Plants

26



URANIUM ENERGY CORP  | NYSE AMERICAN: UEC  | URANIUMENERGY.COM

Athabasca Basin, Canada

Scaling-up in the Worldôs Most Prolific Uranium Mining District  

27 (1) Represents aggregate estimated mineral resources in the applicable categories across all of UECôs properties. See slide references to underlying technical report summaries.

URANIUM ENERGY CORP  | NYSE AMERICAN: UEC  | URANIUMENERGY.COM

109.9Mlbs

Attributable 

M&I U3O8  

Resources (1)

68.4Mlbs

Attributable 

Inferred U3O8  

Resources (1)

1.14M 

Acres

Land position 

for future 

growth 

opportunities 

Roughrider Project, Athabasca Basin

After Cameco and Orano, UEC controls the largest 

diversified resource base (1), hosted in multiple 

assets in Canadaôs Athabasca and Thelon Basins


